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GCM Usability Review

Usability speaks to the extent to which a product can be used by a specified user to achieve specific goal or set of
goals with effectiveness, efficiency and satisfaction in a specific context. Usability seeks to ensure:

. Effectiveness
. Efficiency
. Satisfaction

Usability and why it is important

In recent years the benefits of Usability Design for online systems and applications has been documented to
demonstrate a wide range of business benefits, some of which include; increased productivity, reduced costs,
increased sales, reduced call center volume, etc. The underlying principles behind some of these benefits are as
follows.



GCM Usability Review

Increased Productivity

Efficient user interfaces allow users to solve tasks faster thus making
an impact on workforce productivity. Furthermore, well designed and
optimized user interface leads to reduced number of opportunities for
users to make mistakes and results in fewer errors.

Reduced costs

Training, development and deployment costs are the ones that can
be severely trimmed down by proper investment in the user
experience, as well as reduction of call center instances. Easy to use
and learn user interface automatically translates into less training
iInvestments for the end users

Increased sales
A usable online experience allows our representatives the abllity to
gain competitive edge by providing them with a superior experience.



The most important aspect of Usability
and the hardest to measure

If there would be only one thing to acknowledge
from this report it would be good usability mitigates
the subconscious frustration of a cumbersome work
experience felt by users. The transverse of this, the
subconscious manifestation of frustration
associated with a brand will embed a negative
association with the user which is enduring and far
reaching. | cannot stress the importance of this
enough.



Header and how It influences overall page design

When a user looks at a web
page for the first time they
reflexively do a series of
observations to assimilate the
page content.

1. Locate the optical center of
the screen which is 10% above
the physical center of the
screen

2. Scan up the page until the
line of vision encounters a
significant boundary

3. Begin to scan the page from
the upper left to the lower right
until a piece of information is
encounter on which they can
begin to build upon
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G rey TOOI Bar High Effort - High Impact

In the current design on first encounters it is highly likely that the user will have difficulty distinguishing the tool bar from the
browser. The use of the Grey Toolbar also increase the vertical space of an already overcrowded page space. A
consideration should be made to redesign this tool bar as follows.
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Apart from conserving screen real-estate the use of ribbon grounds and focuses the user as well as grouping tasks and information.




Avallable Credit Notice

Attention should be made that warning
as and notices do not obscure the most
basic of items such as primary
navigation in this example.

Warning and notices should promote
awareness to a situation but not to
hinder nor possibly annoy the user.

&«

'A Avon | Order Makeup, Skir x &Y

C M | [) www.avon.ca/shop/en/avon-ca#.UnvCMnDrzDs

AV O N

SHOP PRODUCTS

Welcome TESTACCOUNT v English ¥ %{.&

C24 CURRENT CAMPAIGH Sedrch
November 7, 2013 - November 20, 2013

EBROCHURE JOIN AVON BUY AVON

Jewellery not included.
"Plus applicable taxes.

Featured

Whats Selling
Hot Deals

Online Exclusives

Top Makeup Trends

Department
Makeup
Skin Care

Bath & Body

Geet it all.

Mmakeup palette

49X

$95 VALUE

Shop Now

Home » Products *

Shop

C24 Campaign Oﬂers { See All C24 Campaign Offers }

jewellery box

&9 Available Credit | $0.01

Yowr available Credit is currently
below $100.00 .

To make a payment click here »

¥

G s | o Tweer 18 Pince | Y

Need Help ?




Credit NOtice FiX Medium Effort - High Impact

In this example a more productive means of drawing attention to the user
that their credit is below the acceptable limit would be a notification in the
“tool” bar next to the total.

Disabling order entry, not shown, will also make the user aware that their
credit is below limits.

4, If credit drop below $100.00 the user Is prompted to
make a payment
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Navigation
Redundancy

The current GCM site navigation design
implements redundancy by duplicating
identical navigation in multiple areas, i.e.
top and side.

In this example redundancy squanders
screen real-estate; the side navigation
displays the same links as the drop down
box from the header navigation but with the
left column, reserved for the redundant
navigation consumes 250,000 sq. pixels.
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viewable screen
real-estate, for
the display of
redundant
information.
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Order Details Deliver To Submit By
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Low to Medium Effort - High Impact

CTA Below
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the Fold :

On one of the first pages of
the site, the sign in page,
the CTA falls immediately
below the 768 fold.
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If you are an existing Representative as of 29/04/2013 and have not yet registered on the
new Avon website, please click on the First Time Registration link.
First Time Registration Link

Access the new Avon website
Sign in to your Representative or Customer account.

Email Address or New Account Number @
0000117315

Password { Forgot your password? }

an Independent
Sales Representative

Start selling Avon today and find out
what amazing benefits await you.
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New Customer?

Register today to shop for your favorite
Avon products and get exclusive deals.
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CTA Below
the Fold

Although it is very likely that
the user will quickly learn to
scroll below the fold, this
annoyance could have been
easily avoided if the web best
practice of moving CTA’s to
the right of input fields was
followed.
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If you are an existing Representative as of 29/04/2013 and have not yet registered on the
new Avon website, please click on the First Time Registration link.
First Time Registration Link

Access the new Avon website
Sign in to your Representative or Customer account.

Email Address or New Account Number @
0000117315

Password { Forgot your password? }
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Misuse of White Space

Apart from squandering exercise screen

real-estate per item (80,000 sq. pixels AV O N 2] Bcordyr- Q
per product) having a single CTA at the SHOP PRODUCTS EBROCHURS IO AVON ABOUT AVON
bottom of the page cutting the user off

from a point of commitment. On Special Offer B (0 s 0] (] D
excessively long pages such as this it S

would be recommended to include a

CTA at the top of the page. X-Series

765 x 105 px or 80,000 sqg. px per product

Qty in Cat Price”

i 2 199.§3.00
Cey in Cart ) Price*

y =g

12.50.96
34 92




Excessive use
of Carousels

Scrolling carousels encourage users
to view a page in a horizontal space
and deter a user from scrolling.
Carousels should be used on short
pages and avoided deep into a site.
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Medium/High Effort - High Impact
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Below the Fold

Users will scroll below the fold on a web experience yet
users spend 80% of their time above the fold. Sites that
force the user too routinely scroll below the fold are risking a
potential spike in error rate as studies by the Nielsen
Norman Group indicate that the further a user scrolls the
greater their attention dissipates.

When accessing content Web users will often make a
decision on whether to continue based on what they see
above the fold. When content falling below the fold cannot
be avoided it is essential to place a reasonable clue above
the fold. Users are less likely to view the scroll bar as a hint
of further content below the fold.

Elevating this problem would resolve many usability Issues
*Fixes could be applied in stages

Medium - High Effort - High Impact
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Home » Products » Clearskin Professional Daily Correcting Lotion »

Clearskin Professional Daily
Correcting Lotion
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clearskin
{ See All CLEARSKIN Products }

Clearskin Professional Daily Correcting Lotion
reg. $18.00

Multi-tasking treatment lotion visibly minimizes pores and controls surface oil.
Proven to even skin tone. 60 ml Read more.

Product FAQs @ Product Tips

. 140646 $18.00 v
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+ Add to Order
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Home » Products » Clearskin » Compare

Product Comparison

- specaioffer NI 0 | @ Tweet [0

[Pinie |

CLEARSKIN CLEARSKIN CLEARSKIN
Clearskin... Clearskin... Clearskin Professional.
reg. $18.00 reg. $18.00 reg. $18.00

Benefit Blemish Clearing Blemish Clearing Blemish Clearing

7 6 8 DX Brand CLEARSKIN CLEARSKIN CLEARSKIN
T

Concern Anti-Acne Anti-Acne Anti-Acne

Form Lotion Gel Lotion

Formula Regular Regular Regular

Gender Unisex Unisex Unisex

Product Formula Moisturizer Treatment Moisturizer

Description

Product Type Anti-Acne Moisturizer Anti-Acne Treatment Gel Anti-Acne Moisturizer
Lotion Lotion

Recommended Adults Teens Adults

Users

Skin Type All Skin Types All Skin Types All Skin Types

Avon Foundation for Women  «

Company Overview « Corporate Responsibiliy « Investors « Careers o DSA
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AT Moisture 1Q Conditioner

427246

“ il o

L

Total
$124.75

Total
$4.99

AT Moisture 1Q Conditioner
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B u ttO I l SHOP PRODUCTS EBROCHURE JOIN AVON ABOUT AVON
Home > Products » Hair Care » Nourishing »
(11 ” ;
No “Add to Cart” button or Nagorwe Bx
I6 N No Sort L

Search Results

CTA associated with product Featured
image and description. By
Shampoo & Conditioner
Hot Deals Products #¥ = Special Offer
The user must hover over the category
product image and click on e—" | R
quick view which brings up a él‘ | |
modal window. o) | | {s‘% |
u 2=
ADVANCE TECHNIQUES ADVANCE TECHNIQUES
Advance Technigues... | Advance Technigues... | Advance Technigues... Advance Technigues. .
reg—$799 $3.99 reg—$799 $3.99 reg. $7.99 reg. $7.99

[F] Compare . F] Compare [E] Compare [E] Compare
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Advance
Techniques

Advance Technigues 360 Nourish
Moroccan Argan Oil Shampoo

$799 $3.99

Product Number 390135
See product details »

300135-. 83.00

o |

+ Add to Order




Product Selection

Medium - High Effort - High Impact
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Narrowing Results

You searched for: Lorem lpsum

Faceted Search Results - 51110060-023 v1.0/Campbell’s
Easy Preparation Selected

32 Results

Vi €an narrow your results by:
Selected Filters Recipas 1-50f 16 1 2 3 Next
[x] 20 Minutes or ess | LRecipe Title ] Yooy (14)
Mal dient Aliquam el odio ut nunc ual ferment, Move. . = ——=

ain Ingredien Aliguar i f fr 1 = Reci
Chicken and Poultry {nn) A View Full recipe @ Save to My Recipe Box
Beef (nn) i ~
Pork (nn)
Eggs/Dairy/Cheese (nn} [ Recipe Title | Yoidolor  (70)

Rice & Grains/Pasta (nn)

Seafood (nn)

Vegatables {nn}

Recipe Type

Casseroles and Baked Dishes {(nn})
Meatloaf and Meatballs (nn)

Pasta (nn)

Meatless (nn)

Sandwiches, burgers and wraps {nn)
Nutrition

Low Calories (nn)

High Fiber {nn)

Low Sodium (nn)

Low Fat (nn)

Campbell’s Soup

Chicken and rice {nn)

Cream of celery (nn)

Cheddar cheese (nn)

Chicken and dumplings (nn)

More >=>

Lorem ipsum
Aliquam eu

cleter adipiscing elit
tfermantum. Mo,

View Full recipe

Print Recipe
=) E-Mail This
Recipe

[Recipe Title ]

orem ipsum dolor sit amat

Aliquam eu edio Ut nunc

View Full recipe

@ Print Recipe
E-Mail This
Recipe
() Save to My Recipe Box

[Recipe Title |

Loremn Ipsum dolor sit amet
Aliquam au odio ut nu

View Full recipe

(8) Print Recipe
E-Mail This
E = >

— Recipe

[Recipe Title ]

orem ipsum dolor sit an

cetur adipscing elil

Aliguam eu odio vt nu wntum,  More

View Full recipe

@ Print Recipe
=) E-Mail This
Recipe
@ Save to My Recipe Box

Recipes 1-50f 16 1 2 3 Next

Search Results

il This P

Faceted Search Results - 51110060-023 v1.0/Campbell’s
Beef Selected and Easy Preparation Selected

You searched for: Lorem Ipsum

16 Results

You can narrow your results by:
Selected Filters

[x] Beef
[x] 20 Minutes o less

Recipe Type o
Casseroles and Baked Dishes {nn}
Meatloaf and Meatballs (nn)

Pasta (nn)

Meatless (nn)

Sandwiches, burgers and wraps {nn)
Nutrition

Low Calories (nn)

High Fiber {nn)

Low Sodium (nn)

Low Fat (nn)

Campbell’s Soup

Chicken and rice (nn)

Cream of celery (nn)

Cheddar cheese (nn)

Chicken and dumplings {nn)

More >>

[Recipe Title |

Lorem ipsum dolor sit ame
Aliquarm eu odia ut nune co

View Full recipe

(8) Print Recipe
@ E-Mail This
Recipe
@ Save to My Recipe Box!

[Recipe Title ] Yolridnk (70)
Lorem Ip dolor sit an onseciatul it
Aliquam eu odio ut nunc oo uat farmsnt:

View Full recipe

Print Recipe
@ E-Mail This
Recipe
S My Recipe Box!

[Recipe Title ] Yointint (38)

oram ipsum dolor sit amat, con:

fatur adipiscing el

Aliquam e odio ut nunc o ual farmantum,  Mote

View Full recipa

@ Print Recipe
E-Mail This
Recipe
@ Save to My Recipe Box

[Recipe Title ]

Print Recipe

Lorem Ipsul oY
Aliquam eu odio ut nunc co E M
Recipe
View Full recipe 1
[Recipe Title ]

am ipsum dolor sit ame!

8u odio ul nuNG o

View Full recipe

@ Print Recipe
@ E-Mail This
Recipe
@ Save to My Recipe Box |

Recipes 1-50f 16 1 2 3 Next
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